
VISION
A society that lives authentic relationships and values self-fulfillment.

MISSION
In the spirit of collaboration, we foster a sense of belonging by educating and

empowering our staff, our children and our families in a nurturing environment.

Areas of focus

Desired Results

Governance and Operations Employee Experience Family and Community 
Experience

2024-2029 Strategic Plan

MAGIC TRIANGLE

Implement a robust governance 
and operations framework

Achieve operational excellence
through optimized resource and

continuous improvement
processes, ensuring sustainable

growth and financial stability.

Foster inclusive partnerships,
promoting diversity, and

embracing collective impact,
driving organizational success and

social cohesion.

Enhance the employee experience
through structured processes,
supportive environments, and

seamless transitions.

Nurture a culture of collaboration
and connection among employees,

promoting teamwork,
communication, and alignment

towards shared goals.

Empower employees through
diverse learning opportunities,

professional development
resources, and a supportive

performance monitoring
environment.

Create and execute initiatives
that foster active participation

and collaboration among
families, community members,

and stakeholders.

 Build and nurture partnerships to
pool resources, expertise, and

efforts towards addressing local
needs and enhancing the well-

being of residents.

Enhance communication strategies
to convey our role, services, and
impact within the community with

diverse channels and resources to
raise awareness and promote

engagement.


